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2025-26 Unit Improvement Plan - Choose an item.
Submit to the Office of Assessment and Compliance by Choose an item.

The goal of this unit improvement plan is to direct efforts to improve institutional effectiveness. Institutional effectiveness assessment is conducted to determine the extent to which the college is achieving its mission. The unit supports this by identifying expected outcomes, assessing the extent to which it achieves these outcomes, and providing evidence of improvement based on analysis of the results.

McPherson College Mission: To develop whole persons through scholarship, participation, and service.
 
Person submitting report: Click or tap here to enter text.
Unit mission: Click or tap here to enter text.
Instructions:
· Pick your unit, enter your unit mission and your name above.
· Pick a timeline (June 15, August 15 or January 15) that works best for your unit to report on and select that date on the line above. Inform the Office of Assessment of your desired reporting timeline.
· Complete the report on your last year’s outcomes.  Use this to inform your future goals/outcomes.
· Pick 1-5 goals/outcomes for your unit to work on this year.  These should be related to the institutional mission, strategic plans and/or your unit mission.  They should be specific, measurable, achievable, and able to be accomplished over a few years’ time span.  
· Copy the Goal/Outcome Table on the next page up to 5 times for recording your goals.
· Complete Section 1: Plan in the table for each goal set.
· [bookmark: _Hlk136416111]Save a copy of the preliminary plan and email a copy to the Office of Assessment (Sandra Hiebert – hieberts@mcpherson.edu) by the due date.
LATER:
· At the end of the year, Complete Section 2: Report in the table for each goal.
· Again, save a copy of the completed report and email a copy to the Office of Assessment (Sandra Hiebert – hieberts@mcpherson.edu) by the due date.
Contact the Office of Assessment if you need to make any adjustments or if you have any questions.



Goal/Outcome #Choose an item.
	Section 1: Plan

	Goal/Outcome (What do you want to accomplish? Where do you have room for improvement?  Where do you need information to improve?  Goals/Outcomes should be related to operational processes or procedures that you want to improve.  They should be specific and measurable): 

	Click or tap here to enter text.

	Institutional Link (How it is relevant to the institution? How does an improvement in the outcome assist the college in achieving its mission or other strategic priorities? How does it connect to your unit mission?):

	Click or tap here to enter text.

	Performance Indicator(s) (On what specific 1 or more items will you collect data and what target level of that data do you want to achieve. The target should be aggressive but attainable. Ex. Increase participation by 25%): 

	 
Click or tap here to enter text.
	Measures (How will you track, measure, and identify success of the Performance Indicator(s) – at least one per indicator.): 

	Click or tap here to enter text.

	Actions/Tasks (What will you do to achieve the goal/outcome?  What new actions; changes in resourcing or technology; new or updated policy and processes; and/or other adjustments will you make? Who is responsible? ):

	Click or tap here to enter text.

	Section 2: Report

	Measures (Report on the above measures – what data was collected. How was it analyzed.):

	Click or tap here to enter text.
	Performance Indicator(s) (Where the outcomes achieved?  Did you move in the desired direction?  How close/far were you from the goal?):

	Click or tap here to enter text.
	Reflection (What worked?  What didn’t?  What went well? What could be improved?  What is the data suggesting you change or keep the same? What strengths or weaknesses of your unit did you identify?  What resources were used or lacking?):

	Click or tap here to enter text.
	Institutional Link (How does/did this information/change/goal impact the institution, its mission and strategic plan?):

	Click or tap here to enter text.
	Actions/Tasks (What will you do in the future based on this year’s work?  Will this goal be repeated?  Will you do something different ):

	Click or tap here to enter text.
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